Transformational

Lo 1 €aM COACHING
I "!J'mﬁ;“ in...
fhi~i.! CHAOTIC TIMES

s

§/lm

TEAM - GROUP COACHING TRANSFORMS

Transforms members from 'Ordinary’ to 'EXtraordinary’ —..........ooocceeeeeeciieeeeeiiieeeeiiieeescivae e e 1

BENEFITS of TEAM & GROUP COACHING

Coaching Teams & GroUpPS IS POWEI UL .........cceeeeueeeeeesiiieeeeciieeeestteeessta e e estaa e e e ssaaeesssaaassssssnaaessnes 1

DIFFERENCE BETWEEN TEAM, GROUP COACHING & TEAM BUILDING
Team Members Work Directly with Each Other - Group Members only Know Each Other ............... 2

INNER DYNAMICS of CHANGE

Two Core Elements of Personal Development and Change.......ceeeiiveeeeiieiiceiccciiiirrereeeeeee e 3

TEAM COACHING INTELLIGENCE TCQ

Group & Team Coaching is Multi-faced & Coaches must have Broader Knowledge Base ................ 4

COACHING SESSIONS STRUCTURE

Typical Group & Team Coaching SESSIONS SLIUCLUIE ........c....uueeeeeieeeeeeeeiceeeee e e a e e e 4

ASKING POWERFUL QUESTIONS

Asking Questions help members think to become more insightful, inspired, surface solutions ........ 6

TRANSFORMATIONAL TEAM COACHING MODEL

Team Coaching Model provides the 5 key phases of a Team Coaching program .............ccccccevvue..... 7

UNDERSTANDING SYSTEMIC ENVIRONMENT

Coaches must Invest Time to Clearly Understand Organizational Environment & Situation.............. 7

TOOL 1: IDENTIFYING & AVOIDING PROBLEMS

Systemic Environment can support or challenge team projects ............ccccvveeeeeeccvveeeesseciiiireeennnnans 8



TOOL 2: MEMBERS BEHAVIORAL STYLE @ WORK
Activity to help Team Members understand their Thinking Style & Workplace Behaviors............... 8

TOOL 3: INTROVERT or EXTROVERT?

Another Team Activity to bond members & enhance self- GWaAreness ............cccceeveecvvveeeeeeesciuvnnnnnn. 12

TOOL 4: COACHING SESSIONS GROUND RULES

Creating Codes of Conduct to provide the necessary operational structure ..............cccovvveeeevnenn.. 13

TOOL 5: TEAM SHARING EXPERIENCES

Activity for Team to Share & Learn from each Others EXPeriences ............coceeeevveeeeeeiiveeeesiiveaaaanns 13

TOOL 6: CONNECTING TEAM
Members Must Feel Comfortable to Speak, Share, Collaborate Together ...........ccccceeveeccvvveeneannnn. 14

TOOL 7: SOLUTION-FOCUSED

Coach Keeps Members Focused on Solutions NOT Problems ...........cceeeeeccevveeeeeieeeeesciiiiieieaaeeeeeinn, 14

TOOL 8: COACHING TEAM BEHAVIORS

Usually It's Not the Task or Project but Team Behaviors that Impact Performance ....................... 15

TOOL 9: ACTION PLANNING S.M.A.R.T. TOOL
Effective & Simple Tool to Create a ROGAA MQP 1O SUCCESS ....cccooeeeevveveeeieeeeeseciireeeeeeeeeeesiiiisveeeeeaeennn 17

TOOL 10: MID-POINT CHECK-IN

Objective is to re-stimulate team motivation at mid-point of coaching..................cccccvvevvveenn.... 20

TOOL 11: FEEDFORWARD
Coach Maintains Focus on Future NOT What Went Wrong...........ccceeceevevvveeveveeeeeeeeeeieeiieiieeennenn, 21

ICF CORE COMPETENCIES SUPPLEMENTS ALIGNMENT
ICF Accredited Coaches align to Team Coaching Competency Supplements ........e.eeeeeeeeeeveeennenns 21

ICF TEAM COACHING COMPETENCIES KEY AREAS

ICF Team Coaching Competency Supplement have Key areas to keep in mind ........ccceeeeveeveeneee. 22
APPENDIX A: ASSESSMENT APPENDIX C: SMART TEMPLATE
- Your Style - S.M.A.R.T. Goal Planner
APPENDIX B: ASSESSMENT APPENDIX D: ICF TEAM COMPETENCIES

- Team Member Style @ Work - 8 Competencies of Team Coaching



